St M’s Men’s Weekend.
Talk 2

“Too many chiefs and not enough Indians”

Judges 17.6

Leadership is in very short supply today in the world. 

Plenty of politicians, very few statesmen.

Schools are run by administrators, not Head teachers.

Corporations depend on Boards; Chief Executives are very much expendable.

The professions are regulated more and more by external officials rather than their own leaders.

Quite simply leadership is not in vogue.

Last evening we ended on the note that God’s plan is a  man, not a committee – vividly illustrated by Joseph, Moses and David.

Today’s talk and its title arise from the fact that I fear that the Church in the last couple of decades has been squeezing itself into the world’s mould at the expense of the Biblical pattern of leadership.

Listen to this:
Times of peril call for exceptional leaders. World War II was such a time. Churchill gave the "lion's roar'; the trumpet gave a 'certain' sound, and the people prepared themselves for battle. But Churchill was a man with feet of clay, and if those nearest to him in the heat of battle are to be believed, he was not an easy man to work with either. Consider one passage from his Chief of the Imperial General Staffs war diaries, recently republished in an unexpurgated version:
“We had another meeting with Winston at 12 noon. He was again in a most unpleasant mood. Produced the most ridiculous arguments to prove that operations could be speeded up so as to leave us an option till December before having to withdraw any forces from Europe! He knows no details, has only got half the picture in his mind, talks absurdities and makes my blood boil to listen to his nonsense. I find it hard to remain civil. And the wonderful thing is that three quarters of the population of the world imagine that Winston Churchill is one of the Strategists of History, a second Marlborough, and the other quarter have no conception what a public menace he is and has been throughout this war! It is far better that the world should never know, and never suspect the feet of clay of that otherwise superhuman being.

Without him England was lost for a certainty, and with him England has been on the verge of disaster time and time again.”

But Churchill was a man of outstanding vision, tremendous industry, indomitable perseverance and unquestioned courage. He was the man of the hour whom God raised up when Christian civilisation was threatened by Hitler and his Nazis.
Today Christian morality faces extinction. In our desire to be Christ-like, have we misunderstood the distinction between meekness and weakness! Are we looking for nice fellows to lead the Church, when we need men of spiritual steel? Only 2 men are described as ‘meek’ in the Bible, Moses and Jesus. Neither could possibly be labelled weak.
That’s a quote from a book written a couple of years ago.

"Courage is contagious." asserts Billy Graham. 'When a brave man takes a stand, the spines of others are stiffened"
You see, when it comes to this question of Christian morality, and erosion of the Judeo-Christian ethic, we need to ask:

In the 21st century, where are the Wesleys, the Whitefields, the Jonathan Edwards of the 18th century?

Where are the Spurgeons, the Moodys, Finneys, Shaftesburys, Wilberforces of 19th c?

Where are the Billy Grahams, Tozers, John Stotts, Martyn Lloyd-Jones of 20th c?

(Lunch JRWS 80th birthday….who?   No answer. )
One woman in UK – Anne Atkins.

Part of the problem may be that the media won’t give today’s leaders a fair hearing. Another part of the problem is the tyranny of PC……but God’s men of steel have always been greater than the opposition….

I think there are 2 reasons why we are lacking bold and courageous Christian leaders today:
First:

The late Bishop Gore used to say, "The disease of modern preaching is its search for popularity. 
From the time of Amos and Isaiah the popular demand has been. "Prophesy unto us smooth things.' 
But John Milton's answer was. 'When God commands us to take the trumpet, and blow a dolorous or jarring blast, it lies not in man's will what he shall say. or what he shall conceal.'

Dr WR Inge used to say with beautiful irony, "The way to be successful is to give the public exactly what it wants, and about ten per cent more of it than it expects.”

'Don't go for popularity’ Spurgeon used to implore his students, 'preach nothing down but the devil, and nothing up but Christ!'
I remember so well sitting in the University Church at Cambridge as an undergraduate and hearing John Stott proclaim, 'There is nothing less flattering and more humbling than coming to Christ!' A Gospel that asserts in an age of meritocracy that I must come to Christ empty-handed and accept eternal life as a free gift stings the natural heart of man into opposition and even rebellion. I have a vivid recollection, too, of sitting in a traffic jam in the Mersey tunnel many years ago with the wealthy mother of a dying son whom we had just visited in hospital. For the umpteenth time I was trying to explain to her the Gospel of Grace that her son had embraced but which to her was utterly foreign. She just couldn't, or wouldn't, grasp the fact that "nothing in my hand I bring, simply to Thy cross I cling.'

What did Jesus say about the temptation to seek popularity?

Woe to you when all men speak well of you, for that is how their fathers treated the false prophets. (Luke 6.26)

And the complementary truth.

Blessed are you when men hate you, when they exclude you and insult you, and reject your name as evil, because of the Son of Man. (Luke 6.22)

One of the greatest 20th century preachers was Dr James Stewart, the Scotsman. When asked to contribute to the Teach Yourself series of books published in the 1950s he chose as his title Preaching." Let me give you one quote from his book on the topic of the dangers of popularity:
“Therefore resist all temptations to dilute your Gospel. Your task is not to send people away from church saying, 'That was a lovely sermon' or 'What an eloquent appeal!' The one question is: Did they, or did they not, meet God today? There will always be some who have no desire for that, some who rather than be confronted with the living Christ would actually prefer what GK Chesterton described as 'one solid and polished cataract of platitudes flowing for ever and ever.' But when St Peter finished his great sermon in Jerusalem, reported in the Book of Acts, I do not read that 'when they heard this, they were intrigued by his eloquence,' or 'politely interested in his literary allusions,' or 'critical of his logic and accent,' or 'bored and impassive and contemptuous'; what I read is this: 'When they heard this, they were pierced to the heart.' The heart of man has a whole armour of escapist devices to hold off the danger when reality comes too near. But I would remind you that Peter's theme that day - Jesus crucified and risen - is your basic message still: still as dynamic, as 'mighty through God to the pulling down of strongholds,' as moving and heart-piercing, as when men heard it preached in Jerusalem long ago."

Second:
I think the emphasis the church has rightly placed in recent years on TEAM ministry has a downside.

Of course its right to have moved away from the idea that the priest does everything. Of course its right to have recognised and acted on the vital NT principal of the priesthood of all believers. Of course its right that every member of the body has a vital part to play. Of course a partnership between the ordained clergy and the laity has brought a new vitality and effectiveness to the church. We praise God for it.

But the Devil is very clever. Is there a danger in all this that he has successfully disguised from us?

Has the emphasis on a TEAM detracted from the training and recognition of individual leaders?

A team must have a leader. The leader must lead. He must be able to discern God’s will and sound the trumpet with authority. ‘If the trumpet give an uncertain sound, who shall prepare himself for battle?’ (1Cor 14.8)

You can have a wonderful team, but no leadership. And you go nowhere fast. Too many chiefs, without one leader, is a recipe for an ineffective church – and that church cannot of course reproduce leaders.

Let’s look at some scriptures:

1 Chronicles 12.23

336000 men…….1000 officers (v.24)  but how many real leaders:
v.32.  Men who understood God’s plans.

I winder whether it is those 200 chiefs who have been missing from the ranks of the Protestant church in the last 20 years?

It does not fall to everybody in the team to sound the trumpet – of course not – most of us are Indians, not chiefs, most are there to respond to the trumpet, not sound it. But 200 voices from 200 pulpits might well have stemmed the tide, and perhaps still could.

Numbers 12. 1-2        Numbers 14.4

What about the NT?  Roman 12.7

In all the lists of gifts in the NT this is the only mention of leadership. And even here its only one of 7 gifts.

Of the 11 apostles, only Peter, backed up by James and John emerge as leaders. Jesus commissioned Peter to lead: You are Peter, and on this rock, I will build my church.

When Peter drops off the pages of Acts, Paul takes on the mantle of leadership.
Now what are the lessons of all this?

We mustn’t demean or detract from the high calling of spiritual leadership.

We must not debase the currency of leadership.

At ST M, the task to which Mike is called is UNIQUE

We’re not a team of leaders, we’re a team with one leader.

You play in a rugby team: You may have a vice-captain, you may have a scrum leader, but the essential structure is one captain and his team.

So we must not confuse team-work with leadership. 

This is where I was a little unhappy with both Rob Taylor and Barbie Daniel in their PC sermons on Leadership on May 2.

They both gave us excellent teaching on the principles of L; they both said leaders must be called, and Rob did say we are not all called to be leaders; you can be called to something else;

But he didn’t emphasise sufficiently, I felt, that although every leader is called, not all who are called are leaders.
And both at the end of their sermons – Rob after licensing the lay ministers –called up everybody who had a job in the church; and we were left with the impression that we were all leaders except the 10% who remained seated.
It’s a myth to pretend everybody who does a job is a leader. Of course leadership qualities are needed in doing our jobs – encouraging others, setting an example, standards of excellence, and of course there are subsidiary or junior leaders who serve under Mike……for example, running House Groups needs strong leadership particularly I suspect at the moment when we have such a wealth of material to use……

And of course the portfolios on the Parish Council are junior leadership posts of the greatest importance.
But the rest of us are called to work in the team under Mike. We are called – as of course leaders are also – to be servants.

I’m not a leader at St M. I simply exercise my gift of preaching and teaching at Mike’s command.

Now I want to end by saying that I do hope no one is feeling discouraged, or down-graded. ‘I thought I was a leader, now you’re saying I’m not.’
My concern is to be Biblical.

I would summarise it in this way:  3 points:
1. God’s plan is a Man. And on your behalf I want to give all the glory to God for calling and appointing Mike as our leader; we want to affirm you Mike and thank you for your strong leadership.

2. I know I speak for Mike when I say he wants us all in his team; and he longs for us all to be committed members of his team; and he wants us all to seek under the control of the HS to develop leadership qualities in the roles we play in his team; and I am sure he is always looking for and praying for junior leaders to take on responsibilities in the church.

3. Every member of the team should be seeking the Lord’s direction as to the way forward. If we have an idea, small or great, a mundane matter or a big dream, pass it on to Mike. He may reject it; that’s his prerogative and responsibility if he doesn’t think its from the Lord -  Dick Lucas/spinster parishioner/ Week after week monopolised him at the door – churchwardens had to move her on. ‘Rector, I think the Lord has told me we should go out together’.  ‘Oh, I think we must wait until the Lord tells me as well.’. 
Later today under the title ‘Facing the Giants’ I want to share some of my dreams, and others will share ideas too, and we can feel quite free to do that, because we are all quite clear now, that
 we suggest or submit, Mike decides!”
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